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Target
HR
Sickness
Turnover'
Vacancies'
Cost of Agency'
Target Target
Performance 10/11 Dec-10 Jan Feb Mar-11 YTD 11/12 Apr-11 May Jun Jul Aug Sep Oct Nov Dec YTD
A&E
95th Percentile <=4hrs
% Seen Within 4 hours
RTT Waiting Times
95th Percentile - Admitted
95th Percentile - Non Admitted
Cancer”
TWR TWR
Breast Symptomatic
31 Day 1st Treatment
ST - Drugs
ST - Surgery
62 Day 1st Treatment
Screening Patients
Target
Efficiency 10/11
DNA Rates 6.76%
OP F/Up Ratios
OP Booking Efficiency

OP Consultant Utilisation®

OP Cancelled < 6wks Total Patients
Elective LOS

Emergency LOS

% Daycases

Theatre session utilisation

Theatre intra-session utilisation

s | I

Readmissions - Elective Number % 72 | 77 9% 103 11l 103 107 119 878
% of all Elective 2.3% 1.9% 2.2% 2.2% 2.2% Reduction
Readmissions - Emergency Number 325 312 263 306 | 3474
% of all Emergency 10.4% 10.1% 9.2% 10.0% 9.7% -25%
Restricted & Excluded Procedures Number TBC
% change from prev yr

Notes:
! YID reported as a rolling 12 months
? Reported | month in arrears
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! Reported Quarterly
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